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Tigrian Community Association in Victoria Inc. (TCAV) 

Partnership Guidelines 
 

1. Introduction 

 

The Tigrian Community Association in Victoria (TCAV) acknowledges the value of 

partnerships in fostering community growth and development. These partnership 

guidelines aim to outline TCAV's approach to collaboration with external 

organizations, ensuring mutually beneficial and sustainable relationships. 

 

2. Objectives of Partnerships 

 

 Foster collaborations that align with TCAV's mission and values. 

 Enhance community engagement and inclusivity through strategic partnerships. 

 Facilitate resource sharing, knowledge exchange, and collective impact 

initiatives. 

 Support initiatives and endeavours that contribute to TCAV's mission success 

and the holistic well-being of the Tigrian community across social, cultural, and 

economic well-being. 

 

3. Partnership Criteria 
 

TCAV considers partnerships based on the following 5 criteria: 

 

 Alignment with TCAV's mission, values, and strategic priorities. 

 Potential for mutual benefit and shared goals. 

 Commitment to integrity, inclusivity, diversity, accountability and transparency. 

 Clarity on roles, responsibilities, and expected outcomes. 

 Compliance with ethical standards and legal regulations. 

 

4. Partnership Process 

 

Initial Contact: Organizations interested in partnering with TCAV can reach out 

through formal correspondence or designated contact channels. – tigrayvic@gmail.com 

Assessment: TCAV evaluates proposed partnerships based on alignment with criteria 

and potential impact. 

Negotiation: Discussions take place to define goals, roles, resource commitments, and 

anticipated outcomes. 
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Formalization: Upon agreement, a Memorandum of Understanding (MoU) or 

Agreement outlines the terms, responsibilities, and mechanisms for collaboration. 

Implementation: Partnerships commence as outlined in the MoU, with periodic 

evaluations and adjustments as necessary. 

 

5. Partnership Expectations 

 

Clear Communication: Regular and transparent communication among partners to 

ensure alignment and effective collaboration. 

Resource Sharing: Commitment to equitable sharing of resources, expertise, and 

responsibilities. 

Evaluation: Regular reviews and assessments to measure progress and address 

challenges. 

Sustainability: Commitment to long-term sustainability and impact in line with 

agreed objectives. 

Ethical Conduct: Adherence to ethical standards, integrity, and respect for diverse 

perspectives. 

 

6. Conclusion 
 

TCAV values strategic partnerships as a catalyst for community growth and 

development. These guidelines serve as a framework for fostering meaningful, 

impactful, and sustainable collaborations in line with our community's best interests. 

 


